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Dear John,

It is ebout tine that I touched base with you since our lust telephone 

conversation. A lot of things h.-.-.ve happened. First of all I ¡in right in 

the riddle of our gallery remodeling project. It is proceeding fairly smooth­

ly, and, I f ink, you will be very pleased with its appe- rance. The effect 

that I ?n aiming for is that of a private library — study. The place will 

be intimate and comfortable with lots of books, private memorabilia. and curi­

osities. There will be no gallery in. Fort Worth quite like it. You would not 

recognize either the exterior er the new interior, and it ought to be a good 

space in which to hang pictures and efficient enough to serve as an office for 

handling the Bird Book project. At the ¡sonent, however, this reanovttion is 

a kind of hard Scrabble for ne, demanding more time th-’n I have to rive it, and 

it is a great devourer of money. This is the main reason why Scott and I are 

now working entirely on our regular pictures in preparation for an opening 

sometime in late May. Deciding to wove the publication date back at least six 

months has taken much of the pressure eff, and I are glad that you 'were also 

relieved.

Kow for sone exciting news. About a month ago our Austin attorney, Denny Ingnoa 

and our public relations expert, Bennett Spelce, had the opportunity to ar­

range for ne a meeting and interview with Jack Maguire, Director of the InsTitut 

of Texan cultures in Ban Antonio. This Institute, as you n.ay know, is branch 

of the 'university of Texas. It is a>. huge, contemporary building in the Heais- 

fair complex in San Antoinio with wonderful display space and a monthly attend­

ance of ¡sore than 50,000 visitors. Jack is a Mesber of the Board of Regents of 

the University of Texas and was in Austin for an emergency board meeting. On 

the ur;gings of both Denny and Bennett I packed up about fifteen bird paintings 

and made a nad dash for Austin. When I arrived at the hotel I was net by 

Ingram and Spelce who both h-.d rather long fac .s. It had developed that Maguire 

could not get away from his meeting, but could I bring ny pictures over to the

University so tiu-t he could take a look at them during one of their recesses?
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I didn’t think that it war -a vary good idea. I told fie any to call Maguire 

?.nd tell hia th-; t w'c should pefetpo'ne our meeting and arrange for me to bring 

our pictures to 3-sn Antonio for a propar viewing. There followed a nur.ber of 

telephone calls buck and forth when demy caae back into the living room and 

happily announced that Maguire was going to leave his Meeting and coae over 

to vicv; the paintings. I an now glad that I did not really know what an in- 

portnnt person Maguire was, for I seemed to be t,_e only person in the roos who 

was not nervous when the Bell Captain, called to tell us th..t Jack Maguire was 

in the building and on his way up.

He arrived with an assistant, and after brief introductions were made I in- 

aediately began ny presentation with the idea that Maguire was on a short 

schedule. He pulled out his pipe, sat on the couch and looked on in silence 

as I wont into ny routine explanation. I described the physical size of the 

book. I told hist that the text would be written, by John Graves and that it 

would not Merely be a introduction but an independent work of art of Substantial 

length. I told hi« that the book will be designed by David Holman of bind Diver 

Press, that there would be at least 40 prints of'birds in landscapes depicting 

¿ill the regions of Texas,and that Many of the birds shown were native only to 

Texas. I told hi" that the book would not be bound but would be contained in 

a fine handiaade hardwood box with two drawers. The upper drawer would contain 

your text and my introduction plus five pure Texas landscapes ( no birds ), and 

there would be a booklet containing a catalogue of the prints with snail black 

and whit* photos of the birds for easy identification and a snpller version of 

you text for More convenient reading.

How and then Maguire would interrupt me, always asking pertinent questions about 

the project. After I had finished ny presentation he leaned back on the couch, 

took a long puff on his pipe. I could tell that both he and his assistant were 

very impressed. He then suggested that, inspite of his packed exhibition sckeuul 

he could fit us in for a show in early 1984. I explained to him that 1985 would 

be a better time, since we would be going to press early in 1984. lie took an­

other puff on his pipe. He told ne that he was a Member of the committee ap­

pointed by the state of Texas to review and to choose projects for the cele­

bration of the Texas State Sesquicentennio.1 in 1986. He said quite candidly
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that not until now had he seen one project that so excited bin or that seeaed 

so appropriate to celebrate the magnitude of the occasion and remain a lasting 

tribute to the event long after the Sesquiccntennial has passed. He added that 

to the best of his knowledge nothing like this publication had ever been at­

tempted before in Texas. He is a very great admirer of you work, and he knows 

and respects the work of David Holman as well. In fact the library of the 

Institute contains “.11 of your books and all of the books designed by David 

Holman as well.

Jack then made me the following offer; he would like for the Intitutc to give 

us an exhibition from October 1935 to the beginning of 1986 when the paintings 

would be put on •?. state-wide museum tour during the entire Sesquicentennial 

year. He promised a grand opening in San Antonio with all the state's big­

wigs in attendance and that the Institute 'would handle all publicity, publish 

lar ;e poster, and probably publish a catalogue or book on the project. He 

volunteered the services of the Institute as far as selling the books, making 

the box, and undertaking the crating -nd shipping of all the’¿books which we 
would allow thaw: to sell. We would, he said, have complete control over the 

design and production of the book. Our project would have to be submitted to 

the whole committee as a matter of form, but Maguire has given ae to believe

that if we already have the sup ort of the Institute, then the committee's 
o

a.prova.1 is assured. With the state’s involvement i:i ch.-oing the Bird Book as 

one of its commemorative projects, a complete sellout of the entire edition 

would happen in a very short tine.

I did not coruaitJ myself, John. ¿liter our meeting was over ( it had lasted for 

more than one and -a half hours ) we agreed to meet in San Antonio to discuss 

the project further. When Jack and his assistant finally left, Bennett and 

Denny were practically jumping up and down in their excitement. Bennett 

Spclce’s company handles the public relations for the Institute. He knows 

Jack Maguire well, and he said that in all the years of their friendship 

he had never scon Maguire so enthusiastic, that he was by nature extremely 

cautious and rather indirect. To see him make us such a direct offer so soon 

after just meeting me was really exciting.

I have just returned from our second meeting in San Antoni®. I went there
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tc see Institute and to get absolute confirmation of Jack Maguire’s 
offer. In the weeks between our first Meeting and our second Meeting, I 

had begun to wonder if I had imagined it all. My fears were soon allayed 

when after Marilyn Maxwell, ny Ft. Worth attorney, and arrived at Jack's 

office deep in the bowels of the Institute ’and wore greeted wit'; great 

warmth. Me introduced us to .Ulan Lows .n, another -'sist?nt and an avid 

admirer of yours. We sat down and immediately begun to t.-lk business. He 

confirmed his offer, end we actually set the dntc of mid-October 1985 for 

the exhibition and the official debut of the book. He told sie that he wants 

the Institute to become ns involved with this project as we would permit. I 

answered that we would have to take cone time to work out the many details to 

determine what the Institute would require of us. We did not discus;; percent­

ages etc.. We would leave that for a later time.

We took a long tour of the facilities which arc nothing short of marvelous. T 

place is huge. They --re equiped to print, to photograph, to construct exhibit 

to do practic.illly anything. Cur tour took some'time to nuke, and during that 

tine we were able to talk about many of the aspects of the Institute's support 

of our project. Cne of the most important -aspects for ne, John, and one that 

means as much to me as the money that we will Make, is the fact that this book 

will be important historically. Jack even mentioned that the title pare would 

■probably bear the imprint of the Great deal of the State of Texas. All this 

involvement will net only insure the success of the bird book but will pave 

the way fcr the success of the other becks which Scott and I have plannned. I 

hope that you night want to participate in some of these future publications. 

More about that later. Let ne know what you think about ¿¡.11 this when you 

get ?. chance. I still have not written Bill Wittliff at the Encino Press. A 

simple contract based or. your requests is almost completely drafted by My Fort 

Worth attorney. I will see that both you and Rill get copies for your review 

as soon as possible. I hope to get down to see y >u or.e of these days and to 

photo graphs etc. Until then, John, I reaaia an nlw -ys. . .
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