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Dear Pete,

I have just returned from San Antonio where I have been for the last week 

attending1 the Game Conservation International Conference ( Game Coin ) . This 

convention is attended by wildlife painters and art dealers iron all over the 

world, and I made the most of the opportunity to meet and talk with them. Mere 
about this later in another letter. My as in reason for going to San Antonio, 

however, was to meet and talk 'with Jack Maguire at the institute of Texan Cult­

ures. We had a difficult time setting up &a appointment that did not conflict 

with either of our schedules, and because of this, I was beginning to feel some­

what apprehensive, thinking that perhaps Maguire had cooled somewhat as far as 

the Bird Book w*»s concerned. I was beginning to wonder if I had imagined our 

conversation and the enthusiasm that Maguire hud expressed at aur previous 

Meeting in Austin.

As it turned out Marilyn and I should not have worried. We were greeted with 

¿•res't warmth and hospit'lity when we finally arrived at the Institute. Jack 

Maguire personally conducted us on » rr-nd tour of the building ’which is a huge 

structure simply jammed with throngs of people there to view the exhibits. It 

is an excellent pluce tc show pictures, but Marilyn and I were not there just 

to look at their marvelous facilities, We ho.d cone to get, if possible, an 

absolute confirmation of the Institute's interest in our project, the extent of 

that interest, and to get a coneittment to a general time schedule for our 

participation. We succeeded in confirming all of these with a show to open at 

the Institute in October 1985 and run until January 1286 the beginning of the 

Sesquicentenial yean?when not one but three separate exhibitions would travel 

throughout the State. One exhibition would be composed of the originals and 

would be scheduled for the major cities while two smaller shows composed ©f 

prints only would tour the smaller towns. Jack Said that he wanted t© throw 

the full resources of the Institute behind the project but t at I would have 

full control over the production and design of the book. He said thart we could 

use their mailing facilities and their cabinet men to make the fancy boxes for 

the book if there were no lecp-.l conflict in their state charter. He also said
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thnt they would like tc print up a large poster several nontho in advance of 

the show and tkat the Institute weulsi handle all the book sales ( from selling 

to shipping ) and promotienal advertising and publicity. He added that while 

he would like the Institute te handle all of the galea that I would be free 

to handle as many soles ysyself as I preferred since I already have »any previous 

eoa 'ittraents.

This is a most generous off, Pete, and though it raay cost me a chunk cf ay profit 

it will insure that this book, the first of several that Scott and I have plan­

ned, will be famous historically and because it will sell out quickly, it will 

gain us c. certain amount of fame and sake aa impact upon the rare book buying 

world with a stunning commercial debut that should carry over tc our future book 

projects practically insuring their success. We shook hands only on the tine 

commitment for the shew and the traveling ehibitions. I carefully -voided talkin 

percentages until I could return home and confer with Scott and ay attorneys 

about just Jtcw mic? we were willing to give up to take adv ntage cf this golden 

opportunity. As the project stands now the book and the initial prints will 

bring in a minimum of $5,55O»OOO. The book production will cost in the neighbor­

hood of C35O»OOO. That would leave about 55,000,000 to be divided between the 

Institute, Scott, John Graves, and myself. David Holman is going to be paid a 

flat fee. I da not believe that the Institute will ask for more than 25%, since 

I will be paying for the Institute's cabinet work. If they do take 25%, then 

that coupled with John Grave’s percentage ( 5% of all net revenue up to sales cf 

5750,000, tken 7.5% ©f all net revenues abeuve that amount ) would leave Scott 
and we with sligtly ©ver 52,000,000' fro» which attorney' fees, accountants' fees, 

taxes would be deducted.

I have a couple of very good tax lewyers-accountaats available to rae who have 

handled'Marilyn Maxwells multi-million dollar estate and have made her much, 

much richer. I have talked with them several tines. Tehy are conservative by 

nature, but they love this book project because it is so unusual and differs 

so rarrkedly from their usual estate projects. They also love our paintings.

As the project begins to assuise its final fora and sehedual they will be primed 

to handle what »ay well be a tidal wave of profits, to place as many of these 

funds as possible into solid conservative investments and thus hopefully out
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of the reach ef taxation. These people all believe that Scott «and I May be 

aade cillicnairs literally overnight, and they are preparing theaselves to 

handle such a great sura within a single tax year. By the way, the scenario 

that I have just given you is the worst possible case. This would occur only 

if the Institute handled all sales theaselves. I have already sold about 14-0 

books myself, and I plan to sell a rreat deal more. Sometimes I have to stop to 

review for myself the immensity of this enterprise, the work to be done, the 

legal and profeeionnl responsibilities and the fact that there is involved 

vast suras of money, both in costs and in profits, whose amounts .ire literally 

abstractions, so difficult are they to comprehend.

The gallery is really looking beautiful. I have bee* photographing it as the 

work proceeds, and I will send you a whole range of slides as soon as the exter 

icr is finished which will be soon. Give no a call wteji you return and I will 

fill you in on all the details. Give ny love to everybody. I hope that you 

didn't get tec wet out on the coast.
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