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is a sample displaying the coter design and the thickness of the book

with its blank pages and the box or slipcase in which it is contained.

Believe me when I say that such a sample is worth ten thousand words of

sales pitching. Your sample does not need to be the final one but close

enough so tkhat the fimal product is not vastly different. Make three or four
samples if possible. I will then have fine ii" by I4'" color photographs

of all the paintings glued inte the books, and I will ship some of these

books to various dealers around the country. You may want to keewv one of

them for yourself if you have clients of your own. We will work out a specifie
number of books available for you to sell if you should wish to. Remember

that you will make a 50%.commission for all sales which you transact.

In closing let me say that though June Ist is nine months away, those months
will slip by all toe guickly. O0ddly enough, the one aspect sbout this pro-
jeet which worries me the most is not the delivering of the completed paint-
ings or the text on time, nor the question of sales; it is the coordination of
all the complex elements of printing =nd publishing and shipping which causes
me the most loss of sleep. I have tried to make the mecessary provisions for
you to make a great deal of moneyfrom this enterprize, but you will be earning
every cent of it, Though Scott and I will be bearing all the financizal risk
for this venture, the success of this project in terms of its timely complet-

ion rests more squarely on your shoulders than upon those of =znybody else.

As you know, Scott and I have in mind the crention of 2 team to produce a
number of books in the future. Jokmn Graves said that he would like to be
part of that team alsoe. This first book is so important. It is a test for
all ef us. I know that we are bound to make mistakes, but, if we czn learn
from those mist:ukes with this first volume, thea we will have 2 much smoother

time in producins future works, The contrict agreement which we reach for

i)

this book does not necessarily mean thast it will serve as a model for the
next book, Scott and I wznt to be flexible so that we 21l may muke any

necessary ndjustment as our relationship grows nnd changes.

Say hello to Shelly and baby for Scott and me. I will be waiting to khear

from you and ready to consider any additionz2l ideas for our contract which you

may wish to suggest. Until then, I remain - Sincerely yours,
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PCINTS TO CONSIDER IA AR.JIVING AT A CONTRACT WITH DAVID HOLMAN CONCERNING
THE GENTLING BOOK OF BIRDS OF TEXAS.

David Holman's responsibilities are the following:

I) To design the book.

2) To oversee all aspects of the printing to insure the highest quality.

%) To pick the suppliers of appropriate materials for the printing,
binding and packaging of the book.

4) Po enter into contracts with these suppliers with all contracts to
be sgreed upon and tc ‘be initizled by Stuart Gentling with appropriate penalty
clauses te insure their proper performance.

5) To coordinzte all aspects of printing, binding and packaging.

6) To share all liability with the Gentlings as to reascnable printing,
shipping, =2nd delivery time. Customers will pay shipping costs and pakaging.

7) To be paid a 50% commission for all books Holman migkt sell to his
own customers from ais own premises. The number of books available to Holman
will be determined in advance by Holman and Gentlings. All checks of purchase
through Holmsn to be made out to the book account and holman to be pzid froa
this central account within thirty (30) days of receipt and deposite of check

in beok account.

8) To receive $I0,000 advance for nersonzl expenses at the beginning of
1} - 2 - -

the printing nhase of the project.

9) To be given & finsancial statement every six months from an account-
ant to be chosen by me to oversee the book account. Holman and his legally
chosen renresentative is to have full access to the book account all times.

I0) All oblirations contracted by David Holman and agreed upon and in-
itialed by Stuart Gentling will be paid in advsnce whnen necessary or within
thirty (30) days of receint of services or delivery unless specific arrange-
ments are made by the agreeing parties in writing.

II) That Holman is to be given one artist's proof copy of the bird book
containing one bird vainting by Scott or Stuart Gentling.

I2) That Holman is to be paid I0% of all net profits from the book sales
to the amount of #750,000 and to be pa2id I2.5% of all net profits from beok

sales over $750.000, the net profits to be determined by accepted, #nd ethical

business practice. ;
= //9/ &
t

Stuart W. Gentling




	‎\\SAL\Masterimage\Masters_ACM-Archives\Gentling\Scott and Stuart Gentling Papers\Box 5\PDF\A2016-019_005_011_0009_001.pdf‎
	‎\\SAL\Masterimage\Masters_ACM-Archives\Gentling\Scott and Stuart Gentling Papers\Box 5\PDF\A2016-019_005_011_0009_002.pdf‎
	‎\\SAL\Masterimage\Masters_ACM-Archives\Gentling\Scott and Stuart Gentling Papers\Box 5\PDF\A2016-019_005_011_0009_003.pdf‎
	‎\\SAL\Masterimage\Masters_ACM-Archives\Gentling\Scott and Stuart Gentling Papers\Box 5\PDF\A2016-019_005_011_0009_004.pdf‎

