STUART W. GENTLING

29 February I984

Jack Maguire

Executive Director

The Institute of Texan Cultures

80T South Bowie Street, P.0. Bex 1226
San Anteinio, Texas 78294

Dear Jack,

Thankyow fer your letter of January IIth and the informatien about the
Sesquicentennial Commission. I have te say I toe am sorry agbout the way
things turned out between us. I am still net sure about what went wrong
or, indeed, how it went wrong. I thought that I hadk sufficiently demons-
trated a genuine interest in our having an exhiwition at the Imstitute

toth during our first meeting im Austin and by rersonally coming to San
Antomio to meet you and te tour the Institute last March. At both meetings
I had thought that we had sealed our mutaal agreement with a handshake; at
least that is what I assumed as did the people who were with me on these

eccassions.

Afew weeks after I returned home from that mecting in San Antenio I took
several days to organize my thoughts in erder to submit a plan to you about
hew to handle the logistics fer an Institute exhibition anéd subsequent

tour. In a six page letter I outlined every aspect of such a shew, dealing
with it on an item By item basis, discussing every tepic that I ceuled think
of from insurance te security to a more inexpensive shipping to fumd-raising.
In that letter I offered to set aside a sukstantial number of vooks fer the
Institute to sell and from the sales of which the Imstitute could derive a
sizakle percentage. I effered this inspite of ‘the fact all of the books
would have sold out before you weuld have had our shew unless I reserved them
for the Institute. My letter was very detailed and extremely specific. It

was by no means a dictaterial letter, and all of my ideas were offered only

as suggestions, as possibilities. They were certainly nmot demands. DBut

when I submitted a copy of the letter to Bennett Spelce, he advised me not

to send it. He thought that it was unwise, perhass even insulting, w®ecause
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I had been so specific that I seemed to ®e doing your planning for you.
He advised me to sit back and wait for yeu to write to me offering your

ideas.

I also submitted a copy of the letter te my attorneys, Denny Ingram and
Marilyn Maxwell, whe also agreed with Bennett that I should wait for you to
make the first substantive move. With the wisdem that I all too often

gain from hindsight I new realize that it was a mistake to have heeded their
advice. It appears that you interpreted my silence as a sign of a lack of
enthusiasm or interest, and nothing could have been farther from the truth.
The fault is net that of my atterneys or advisors, well meaning as they are;
it is entirely mine. I am the only mperson in charge of this book project,
not Scott or Jehn Graves or my atternys and other advisors. If I have learn-
ed anything freom my experienrce in dealing with the Institute, it is the
knowledge that, while I will always listen closely to advice, from now on

I shall for geood or ill make my own decisions and follow my own instincts.
More frequent contact with you might have prevented the course which events
have taken if in fact we ever really had a chance to exhiwit at the Instit-

ute.

Whem our silence was finally breken by Marilyn's letter to you, it was done
at my request. It had been her opinien that fer the mest sart all dealings
with the Institute sheuld be handled by the attorneys. Accespting this

advice was also my mistake. Marilyn only wrote the letter after I teld her

that I was going to write yeu if she did not. When we finally reeceived your

return letter inferming us of youvprojected scheduling of tae history of

Aviation in Texas exhibitien, I.have to be candid by saying that I not omly
felt disappeinted but more tham a little abandoned. The feelings of having
been discarded fer anether show are gene now, but the disappointment still
lingers en. Since Scett and I are so very busy, we really are forced to leok
ahead and not to dwell en the disappointments ef the past. One thing is fer
certain; my past experiences in meeting and getting to know yeu have, indeed,
been a great pleasure, and I hope that our friendship can eontimue in the
ceming years. 1 simply refuse to believe that you were net genuinely inter-

ested in eur bird Book project. I just can net help but feel that you really
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do wish us the very hest.

I would very much like to keep you informed about the progress of the birad
Wook and any subsequent developments which might be of interest to you.
Everything seems te be falling into place. We have te date sold almest
one-half of tihie boeks, and we haven't even started our advertising or prom-
otional camsaign yet. By the way, on the advice of several dealers in fine
books, I havc lowered the edition size from 750 copies to 500 copies. It
seems that an edition size éf 500 is about the top limit fer the book te have
a strong appeal to rare book collectors. It will considerably lessen our
legistical probelems, and because the srice will rise incrementally as fewer
and fewer books remzin available for sale, we should not lese much in the
way of income..I might add here that the bex containimg the prints and text
will not e made of wood ( which I have been told by archivists and conerv-
ators might eventually harm the paper with its acids ) but of acid-free

boek board covered with linen. I have just reeeived the pretetype, and it
is extremely handsome and strong — and HUGE! The book — bex and all — will

weigh mere than 40 pounds!

To date I have centacted three museums, all of which wish te do the show.

I will be centacting about three or feur mere in the months ahead and then

try to untangle the complexities of coerdinating everyone's scheduals. As

far as the Institute is concerned, 1987 seems so far dewn the read that it

is diffieult te see where we will be by that time. Scett and I will always
be interested in having an exhibition of some kind at the Imstitute. It

has leng ween a prowlem with us th.t our work is absorbed into private cel-
lections se soen after it is cempleted that the public rarely has a chance te
see it., If it were not for the interest of museums and ef various publicat=
iens, the bire boek also would follew the same read to relative obscurity,
and the general public would never get a éhance te know abeut it. Because
all indications point to the fact that eur beek will sell out shortly after
it is published, if not befere, Scett and I are purwesely reserving a num-

ber of books to wholesale ( at seme less teo us ) te a very few select deal-
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ers in the United States and Europe so that people outside the State of

Texas will have a chance te view and to own the work.

Jack, if yeu are in any way interested in eoing something in I987, Scott

and I would likewise be interested. One way or another eur lives should

be a little less cemplicated by then. Our interest in deing -semething with
the Institute has always been genuine, and it remains so. We will, hewever,
wait for you to make us an offer and to suggest a possible schedule. Until
then I wish to say again that whether or noet Scott and I ever exhibit at

the Institute my contact with you has been a fine experience, and I hepe
that our paths will cross many times in the future. As soen as all of tae
bird paintings are finished I will send you a commplete collectien of slides

for your files. So let us keep in touch!

Best Wishes,

/
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Stuart W. Gentling
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