20 March 1918

Dear Eliot——-—

‘Y’!orlfstly? 3 (;ion'ltrzrnm'r what to advi‘se aX?ouL Charles. My chief doubts, as you
know, arise from the rumors about his finances; if he can do the book, can he
also give it the right publicity, distribution, and so on? He may seti’zle all
this himself, plumping strongly for the book pretty much as you see it, xmd or
he m: jecide he can't really go on with it. Probably the best thing té do is
to scrutinize the next letter or two you get, and if you detect si»fr)ls of hesi-
tancy, then pronto we can send it onto the following four people: -

Vaudrin, at Oxford University Press
lalter Freese, at Hastings

Helen Everett, at H 1

Bryan Holme, at Studio Pubs.-—

We doubt very much if anybody can do the color things rights now, and it's absurd
tooy when every magazine you open shrieks with color. Of course, if Eastman makes
the plates, or if publisher and Eastman can work out something together, that's
another story. g

Of the four people listed above, T think my first choice would be Houghton Mifflin.
They're a New England firm, solid and old and r0ood, They're doing Ansel's Muir book
——-6); plates at the end, each with a sentence or two from the text on the facing

page and a title in small type. Th are reputed to have a strong interest in nature.
And they have a real literary tradition——-b ginning way back with Emerson and the boys
Anything they advise about the text I should leap to accomplish, I'm a little less
sure about their visual sense. They left the Muir book sequence entirely to Ansel, and
he and T worked it out together, selecting the quotes etc. When Ansel showed it to
them in Boston, practically the entire staff--stenographers and all-—-came in and
were moved to actual tears! Which sepaks well for their respone. On the other hand,
they thought Paul's photographs both Marty" and "candid", which is hilarious.

If by any chance we should run through the above list without finding an enthusiatic
backer, then we'll locate the best agent we can find and let him or her warry on. But
T think such a contingency is exceedingly remote!

Charles read me bits of your letter on the phone and I t it very good and very

reasonable. The possibility of more pictures-—-people, and so on ——enthralls me! Why

not send them on in any case? Charles will vant to see them, and so will any other
ine?

publisher. And could we have the lovely one of Jonathan lau

well to come as soon as things get to the con-
tract stage. Then you can get advice straight from the best people here, fight with
thw publisher over any clauses that need it, and get the book and greproductions
problems settled at the same time. Of course, publ ers have their seasons-—spring
and fall, and conventions of salesmen that meet twice a year, in January and in June,
to whom they give sample pages or dummies, or maybe the inished book, tg; sei!_l: A1l
these things, together with the publisher's own program of production, will influence
just when he'll be ready to start work on plates, layout, and so fort}}, so better
check with him first. But to be here right through from contract to first psrogfs
wou be ideal. To say nothing of the fun of seeing you! Even if it should be just

during a passage to Boston!

As to coming to New York, it might be

fithout even trying T can think of several people who would undoubtedly buy the

color prints at $25 each!
books———and

s actually pwpoduced more photography
113 or finances, that is

One last word about Charles: he ha
“Yquality-——than any body else. Whatever




superlati

of commercial publist
falss down, but usual
actually made money

I hesitate, even thoug

him at t

Here's luck!

you see 3

aspects of
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